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Safe Harbor
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This presentation and the accompanying slides (the “Presentation”), which has been prepared by Shankara Building Products Limited (the “Company”),
has been prepared solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any
securities, and shall not form the basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of securities of
the Company will be made except by means of a statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no
representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and
reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may
consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are
individually and collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject to
known and unknown risks, uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the
performance of the Indian economy and of the economies of various international markets, the performance of the industry in India and world-wide,
competition, the company’s ability to successfully implement its strategy, the Company’s future levels of growth and expansion, technological
implementation, changes and advancements, changes in revenue, income or cash flows, the Company’s market preferences and its exposure to market
risks, as well as other risks. The Company’s actual results, levels of activity, performance or achievements could differ materially and adversely from
results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking information contained in this
Presentation. Any forward-looking statements and projections made by third parties included in this Presentation are not adopted by the Company and
the Company is not responsible for such third party statements and projections.

SHANKARA

Buiiiédpro




Leading Building Material Retailer

Shanlkara
Building Products Ltd.
Mysore, Karnataka Thiruvalla, Kerala
. 0.47
E:::E Retail Space mn sqft
75+
30,000+
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Strong recovery in Q3 FY21

Shanlkara
Building Products Ltd.

In Rs. Crs

Revenue EBITDA PAT*
562 38 22
488
20
346
6
— —
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Q1FY21 Q2FY21 Q3FY21 Q1FY21 Q2FY21 Q3FY21 Q1FY21 Q2FY21 Q3FY21
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v Gradual opening up of the economy led to sequential improvement in overall demand across product categories

v" Bumper Real Estate sales during the festive season led to additional demand creation in the market

v' Tier 2 and 3 demand continued momentum
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Pickup across all segments

Shanlkara
Building Products Ltd.
In Rs. Crs
Retail Channel Enterprise Total Revenue
5 f —
—
324 107 112 127 562
283 0 488
88 98
209 346
49
Q1FY21 Q2FY21 Q3FY21 Q1FY21 Q2FY21 Q3FY21 Q1FY21 Q2FY21 Q3FY21 Q1FY21 Q2FY21 Q3FY21
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{ v Retail housing demand witnessed gradual pickup \I
| |
1 ¥ Budget housing segment showing signs of recovery I
| |
I v Housing finance rates have come down and banks are encouraging home loans 1
| |
‘\ v" Good monsoon augurs well for rural demand /l
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Strong Focus on Balance Sheet

Shankara
Debtors (Rs. Crs) Inventory (Rs. Crs)
Net working capital days
Q3 FY21: 62 days
428 400
344
281
9M FY21 Operating cash flow
stood strong at
FY20 9IMFY21 FY20 9IMFY21 Rs. 101 Crs

v" With our continuous focus on balance sheet, we have been able to reduce Debtors by ~Rs. 147 Crs
and Inventory by ~Rs. 56 crs as compared to March 2020
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v" Net debt + acceptances stands at Rs. 290 crores as on end of December 2020
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Revenue Break-Up

a
Shanlkara
Building Products Ltd.
Revenue as a % of last year sales* Revenue across Verticals (Rs. Crs) Revenue share across Verticals
9MFY20 - SMFY21 | @ - Retail Channel - Enterprise
82% 3 !
78% 80% I
' 1,972
:
|
. 1,396
1,077 ! < (54%) |
816 I
600 |
296 307 273
[ ] .
Jun-20 Sep-20 Dec-20 i ise |
un ep ec Retail Channel Enterprise | Total 9MEY20 9MEY21
|
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i ¥ Revenue for the quarter at ~“80% of last year sales :
|
. . 1
I v Tier 2 and 3 demand continued momentum :
|
. . I
: v" Auto and end customer segment witnessed demand acceleration I
I
" v" Channel segment showed resilience I
/
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Revenue Break up OMFY21
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9MFY20
Revenue mix across States

11%

|
15%“
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m Karnataka
® Telengana

m Tamil Nadu

9MFY21
Revenue mix across States

12%
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12%
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m Andhra Pradesh

m Kerala

m Other States
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Operational Efficiencies °

Q3FY21

Q2FY21 Q1FY21

No. of Retail Stores 101 115 115

Revenue irom Retail Rs. 324 Crs Rs. 283 Crs Rs. 209 Crs
Stores

Average Ticket Size Rs. 34,942 Rs. 30,640 Rs. 28,371

Revenue from retail stores sequentially improved
with gradual pickup in the demand. However, the
revenue increase was despite lower store count
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Key Highlights — Retail Business
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Particulars Q3FY21 Q3FY20
No of retail stores Nos. 101 123
TOtalArea .............................................................................................................................................. Sq ..... F t471’264 ..................... 536’678 .....................
AveragestorESIze ....................................................................................................................... SqFt ................................................ 4’666 ................................................. 4’363
AverageTICketSIze ......................................................................................................................... R534’942 ............................................. 28'676 .......................
..... R evenuefromreta”storesRsmcr5324370

Significant savings in rental costs achieved
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Q3 FY21 Income Statement
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Particulars (Rs. in Crs) Q1FY21 Q2FY21 Q3FY21 Q3FY20
Total Income . 3461 4879  se21 7001  -20%
Other Income 1.0 1.6 2.2 1.1

| |
: . : . ] 5 E : ! |
R I—— ..... e I— ..... T I— ..... e T S——— i EBITDA margins i
. EBITDA (9.3) ) 20.1 ) 38.4 : 33.2 : 16% | better than last !
..................................................................................................................................................... || A WA | L e 1 year levels !
EBITDA % L27% | L 41% | | 68% | 4.7% 209 bps : !
Depreciation 6.7 6.65 5.7 6.6
Finance Cost 9.5 8.04 8.2 10.3
Profit before Tax (25.5) 5.42 24.4 16.3 50%
Tax (0.2) (0.83) 2.6 3.3
..................................................................................................................................................... TS SO ... ., 1.1 O S
Profit After Tax I (25.3) I 6.25 I 21.8 11.5%* 89%
.................................................................................................................................................................................... I I I
 Profit After Tax (%) | -7.3% I I 1.3% I I 3.9% I 1.9% 223 bps
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*including loss of Rs. 1.45 Crs from discontinued operations
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For further information, please contact:

Company : Investor Relations Advisors :

&
Shan ‘quo SG AStrateglc Growth Advisors
Building Products Ltd.
CIN - L26922KA1995PLC018990 CIN - U74140MH2010PTC204285
Mr. Alex Varghese — CFO Mr. Shogun Jain / Ms. Ami Parekh
alex@shankarabuildpro.com shogun.jain@sgapl.net / ami.parekh@sgapl.net

+91 77383 77756 / +91 8082466052

www.shankarabuildpro.com www.sgapl.net
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